Cleveland Scholastic Rowing Association
Team Policies 2011
Registration
Registration is done online through the Cleveland Rowing Foundation’s (CRF) ACTIVE.NET software program, by going to the CSRA website and clicking on the “registration” link. Each rower must complete all online waivers and forms.
Fees

Fee payment is done online by credit card at the same time as registration. Seasonal fees cover all operational and regatta expenses:  coaches’ salaries, insurance, membership fees, equipment maintenance, boat storage and registration, trailer towing, and regatta race registration. Fees must be received by CSRA by the first on-water practice of each season, typically the middle of March for the spring season and the middle of August for the fall season. Refunds are available only during the two weeks after the first on-water practice of each season.
Requirements

No rower will be permitted to participate in on-water practices until the online registration is complete and fee payment has been made. Each rower must also provide a signed swim test certificate provided by CRF. Before competing in a regatta, rowers must complete an emergency medical form. In addition to the above forms, liability waivers will be required for regattas. The waivers are signed online through RegattaCentral. The Head Coach will send an email prior to the first regatta of each season with instructions on signing these waivers.

Safety
Safety is the paramount consideration at the boathouse and on the water. CSRA is a member of both the U.S. Rowing Association and the Cleveland Rowing Foundation and adheres to all safety requirements of each organization. Boats practice under the supervision of a safety-qualified coach who accompanies the shells in a coaching launch.  The coach is in radio contact with all other vessels on the Cuyahoga River, in order to avoid conflicts with other river traffic.

Communication
Both rowers and parents must provide an e-mail address (that will be checked regularly) to receive all CSRA communications. Announcements regarding practice schedules/ cancellations, regatta updates, volunteer updates, and all other general information will be through email. Once we have your email address, we will add you to the CSRA group on googlegroups.com.  

Rowers who are unable to attend practices or regattas must inform the Head Coach as soon as possible either in person, by email or by cell phone.

Regattas
CSRA attends 3 or 4 regattas each season, on weekends. These take place in Ohio and neighboring states, typically in Columbus, Pittsburgh, and Cincinnati.  A regatta schedule will be produced and distributed at the beginning of each season.  Boat lineups are critical to successful races, so please check the regatta dates and notify the Head Coach with any schedule conflicts (weddings, SAT testing, etc.) as soon as possible. 

Typically, the trailer is loaded the Thursday before the regatta, after an abbreviated practice.  All team members are expected to participate in the load up. The trailer and the chase car depart from the boathouse at an agreed upon time the Friday evening before the regatta. Rowers should plan to travel to the regatta the night before. Travel time to the regatta site is usually between 2 and 5 hours, so please plan accordingly. For safety reasons, parents must provide transport for rowers to and from the regattas. Carpooling with other parents is encouraged. Rowers are not permitted to drive themselves to or from regattas. 

On the day of the regatta, arrival time for the rowers is usually about 7 a.m. Upon arriving at the regatta site in the morning, parents set up the tents, tables and begin any scheduled food preparations, rowers meet with coaching staff and rig boats.  All rowers must remain at the regatta site until the last boat is de-rigged and loaded on the trailer.
Packing plenty of beverages, food for the day, (unless otherwise indicated), blankets and pillows for the rowers, folding chairs, binoculars, and on occasion, bikes, for the adults, are all highly recommended.  FYI, some venues have food vendors and crew gear for sale. Water is provided in coolers, and each rower should provide their own reusable water bottle. Disposable water bottles will not be provided by the team.
Unloading at the boathouse after the regatta will be scheduled by the Head Coach. All team members are expected to participate in the unloading.
An email with regatta directions and details will be sent out to all families the week of the regatta. In addition, regatta information is available on www.regattacentral.com. 
Coaches’ Expectations of Team Members
Participation in crew requires dedication and practice.  Each rower accepts the responsibility of being part of a team of 5 or 9 serious athletes in a boat.  Varsity rowers should treat their commitment to the team the same as any school varsity sport. Absences from practice should be communicated as far ahead of time as possible to the coaches, both verbally and by email. Unexcused absences will result in a rower being suspended from practices and/or regattas. Remember, rowing is the ultimate team sport.

Stay healthy!  If you want to succeed and be the best you can be, eat right, exercise, and get as much sleep as you can.  A hard balance, with all of the pressures of high school, but really try to think about doing the best for your body. Nutrition during the season is   important:  fruits and veggies, lean protein, and healthy carbs can make a big difference in your performance. 
Good sportsmanship is mandatory.  Rowers are expected to accept victory and defeat with grace.  If we beat them, we tell them "good race", if they beat us, we tell them "good race".  Support one another, and cheer on your teammates! The content of your character really shows in competitive situations. Varsity rowers are expected to be role models for the team- encouraging/ guiding/ teaching the novices.  
Rules

Rowers may not use and/or possess alcohol, any tobacco product or illegal drugs. Violation of this standard will result in suspension from the team.
This is a co-educational team, and rowers are expected to conduct themselves as teammates, not boyfriend/girlfriend.  No public displays of affection will be tolerated during practice or at regattas.  If you’re doing something with one teammate that you would not do with any and all other teammates, it’s probably inappropriate.  After one verbal warning, rowers may be suspended from practice, which may affect their ability to row in an upcoming regatta.  At regattas where rowers are staying in a hotel, there will be no boys in a girl’s room and no girls in a boy’s room, unless a parent or adult coach is present.  It’s very simple, and there are NO exceptions. Any infraction of this policy will result in a rower being sent home from a regatta as soon as practicable.

Rowers must comply with all policies established by the Cleveland Rowing Foundation.
I have read and understand the policies of the Cleveland Scholastic Rowing Association.
Signature of parent: ____________________________________________

Date: _________________________________

Signature of rower: _____________________________________________

Date: _________________________________  

